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Mill Park Primary School 
~Education for Life~ 
 
Effective Schools are Engaging Schools 
Student Engagement Policy Guidelines 
 
Introduction 
Definition 
Student engagement can be defined as three interrelated components: behavioural, emotional and cognitive. 
 
Behavioural engagement refers to students’ participation in education, including the academic, social and 
extracurricular activities of the school. 
 
Emotional engagement encompasses students’ emotional reactions in the classroom and in the school and 
measures  
students’ sense of belonging or connectedness to the school. 
 
Cognitive engagement relates to students’ investment in learning and their intrinsic motivation and self-
regulation 
 
Rationale 
The Department of Education and Early Childhood Development is committed to providing safe, secure and 
high quality learning and development opportunities for every student in all Victorian schools. These students 
can only reach their full educational potential when they are happy, healthy and safe, and when there is a 
positive school culture that is fair and respectful to engage and support their learning. At Mill Park Primary 
School we believe student welfare is the responsibility of all staff working in a whole school context. Student 
learning cannot be separated from welfare. 
 
Purpose 
To relate to and be consistent with the ‘Effective Schools are Engaging Schools: Student Engagement Policy 
Guidelines’, in areas such as the encouragement of educational achievement and excellence, prevention of 
absences and inappropriate behaviour, the school aims to: 

• foster a healthy school culture in which high levels of achievement take place within a positive social 
environment through engagement 
• provide students with a safe learning environment where the risk of harm is minimised and students feel 
physically and emotionally secure 
• provide support for individual circumstances when a student begins to disengage from learning, when regular 
attendance is not consistent or positive behaviours are not demonstrated 
• maximise student learning opportunities and performance through engagement 
• provide genuine opportunities for student/parent participation and student/parent voice 
• build a school environment based on positive behaviours and values 
• provide prevention (cognitive, behavioural and emotional) and intervention for all students at risk 

Student engagement is challenging to define as it is a complex construct influenced by multiple factors. 
Fredericks, Blumenfeld and Paris (2004) identify three dimensions of engagement: 

• behavioural engagement: students’ participation in education, including the academic, social and 
extracurricular activities of the school 

• emotional engagement: students’ emotional reactions in the classroom and in the school (a sense of 
belonging or connectedness to the school) 

• cognitive engagement: students’ investment in their learning (motivation and self-regulation). 
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Factors that influence engagement 

Some of the factors that influence student engagement at school are: 

• Teacher factors: teacher interaction style (enjoyment and shared focus, support, responsiveness, 
directiveness, verbal praise), behavioural and academic expectations held 

• School factors: includes physical setting factors (physical layout and arrangement of classroom, 
sensory factors/noise levels, lighting etc), and consistent and structured approaches to the provision of 
student support and disciplinary measures 

• Student factors: a student’s physical, emotional, cognitive and behavioural state, including health 
issues and disability, peer relationships 

• Family and community factors: a student's residential circumstances, family support for/involvement in 
education, and relationships with their family 

• Curriculum and resources factors: availability and type of learning resources including technology, 
dimensions of the learning tasks (level of difficulty, interest, meaningfulness to learner), task design, 
learning goals and objectives, and assessment approaches. 

Supporting the ‘whole’ student  

 

 

 

 

 

The five dimensions of health and wellbeing represented below offer schools another, holistic way for schools 
to consider student engagement.  

• Engagement in learning – includes active participation and engagement in learning, having functional 
skills to participate meaningfully in all aspects of one’s life; being competent as a learner and problem-
solver; and having a sense of meaning. 

• Social and emotional wellbeing – includes positive mental health / absence of mental health problems; 
self-awareness; emotional intelligence; self-regulation; resilience; interpreting the world positively; pro-
social values and behaviour.  

• Supportive relationships – includes having positive family bonds and friendship, ability to rely on a 
trusted adult, experiencing a sense of belonging, and engagement / involvement in age appropriate 
learning and activity. 

• Physical health – includes physical health / absence of health problems; oral health; nutrition and 
weight; physical fitness; and self-management including sleeping. 
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• Safety and material wellbeing – includes sense of safety at home and school, being safe from injury 
and harm, having access to daily essentials and adequate and stable housing. 

* Adapted from The Australian Research Alliance for Children and Youth (ARACY) “Common Approach to 
Assessment, Referral and Support” wheel 2013 and Moore, T., McDonald, M., Tollit, M., & Bennett, K., 
“Children and young people’s health and wellbeing in educational settings: A review of the evidence” Murdoch 
Childrens Research Institute, 2013. 

Section 1: School Profile 
 
Mill Park Primary School is committed to providing the highest quality education through the recognition of 
individual learning styles, effective communication, teamwork and continuous improvement. We strive for our 
students to become motivated, engaged and independent learners through the provision of an engaging, rich 
and meaningful curriculum. We consistently encourage students to embrace change and become lifelong 
learners who value themselves, others and learning. We actively promote a social responsibility, respect, 
resilience, perseverance and independence to capably prepare our students for an ever changing and 
complex world.   

Our school has teaching and learning as its priority. All curriculum planning, implementation and assessment 
is based on the Victorian Essential Learning Standards and the e5 Instructional Model. Literacy, Numeracy, 
ICT, developing the curious learner and student welfare are highest priorities for resourcing professional 
learning. The expansion of the ICT program into all facets of the school is ever increasing, including the 
implementation of the Ultranet and the 1:1 Netbook program.  

The school is fully committed to the implementation of the Early Years Literacy and Numeracy Programs, and 
to the Middle Years of Schooling philosophy. We aim for our students to develop as responsible, self-
motivated and resilient learners and citizens. A strong team-based approach to teaching and learning is a 
feature of our school. 

Our school has 42.6 equivalent full-time staff: 2 Principal Class, 30.6 teachers and 10 Education Support Staff. 

The school is structured into two sub-schools: 

Early Years – Foundation, Years 1, 2 & 3 

Middle Years – Years 4, 5 & 6 

Specialist programs available at the school include Language Other Than English- Italian, Music and 
Performing Arts , Visual Arts and Physical Education. A Literacy Support program is also provided for students 
requiring additional support with their learning.  Our Oral Language Learning Centre is located in the Waratah 
Building’s Gallery.  

Our Prep to Grade 3 students are engaged in a number of activities all designed to develop certain social and 
oral language skills. The aim of the program is to develop these skills in an environment that promotes a sense 
of curiosity, exploration, investigation and interest in a rich range of materials, resources and opportunities in 
which the student can engage. The school offers a variety of extension programs for students from Year 1 – 6. 

The school has a choir and a band that perform at community and school events. The school supports the 
conducting of out of hour’s instrumental music and sport clinics.  

Students have many opportunities to participate in a wide range of leadership and sporting activities, including 
Student Council, Student Action Teams, inter and Intra School sporting competitions, fitness and swimming 
programs.  

Our Prep students have the opportunity to be involved in a six week transition program prior to the beginning 
of a new school year. Students in all year levels participate in a highly successful intra-school transition 
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program during Term 4. This program supports students’ learning as they progress from one year level to the 
next of their learning journey.  

Our Year 6 students participate in a graduation ceremony, which marks the end of their seven years of primary 
schooling and celebrates their achievements.  
Our Drug Education program involves all students in Prep – Year 6.  The school four year action plan has 
been reviewed and has been implemented since the beginning of 2010. 
 
A range of personal development programs are implemented across the school for specific year levels, Values 
Education  
Bounce Back, You Can Do It and Heart Masters; which teach resilience and values that enable students to 
develop socially, emotionally, physically and academically. There is a strong whole school behavior 
management program that assists students to learn to interact with others successfully, to demonstrate self 
control and to enjoy school and learning.  
 
The school has rekindle a community link with the kindergartens within the vicinity of the school. This will have 
a very positive effect on the transition process for our Foundation students. The school’s positive link with the 
Mill Park e-Learning Community continues to support student transition from Year 6 to Year 7.  
 
Our parents are well supported within the school community.  Community services such as Kildonan, 
Anglicare and State School Relief are offered to parents when needed and required.  The school office sets up 
payment plans for excursions, incursions and camps when necessary and we have a second hand uniform 
sale where parents can buy selected items of the school uniform. 
 
Mill Park Primary School has developed a vision for each student to aspire to during their seven years at the 
school. It is as follows:  

Student Vision  

It is the shared vision of all at Mill Park Primary School that students will work to the best of their abilities to 
develop skills which will equip them for life. At the end of their seven years at the school each student should: 

• Be literate, numerate and have technological expertise 
• Value learning and enjoy school 
• Strive to do their best 
• Be prepared for further education 
• Be confident to take risks and not fear failure 
• Be a good problem solver 
• Be able to prioritise and reflect 
• Be creative and co-operative 
• Be a good communicator 
• Have self-confidence and pride in themselves 
• Be resilient, flexible and responsible 
• Be respectful, honest and display integrity 
• Be empathetic and tolerant 
• Be able to make responsible life choices and live a fit and healthy lifestyle 
• Have a positive attitude to change 
• Have respect for the environment 
• Be able to interact socially and construct positive relationships with others 
• Have a clear understanding of rights and responsibilities as an individual and as a member of society 

 
Section 2: Whole School Prevention 
At Mill Park Primary School our positive school culture is predicated on student engagement being the basis 
for learning. To support this, our leadership team is actively engaged in developing classroom practice to 
ensure that our pedagogy and curriculum engages all students.  
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Effective teaching, inclusive and engaging curriculum and respectful relationships between staff and students 
is promoted through our School Values Programs and Professional Learning Teams that encourage innovative 
pedagogy developed using the Department’s E5 instructional model, Peer Observation and AusVELS. 
 
Pro-social behaviours are promoted through various programs that give the students’ opportunities to 
contribute to the school and effectively engage students in their learning through: 

• The Bounce Back Program 
• You can do it! 
• Heart Masters 
• Citizenship Awards 
• Learning Awards 
• Chess Club  
• Oral language/Social skills program Prep – 6 
• Values Education Program 

 
• Student Conferences provide opportunities for students to share goals and reflections with their 
parents/carers and set new/modified goals for the coming semester/term.  Student learning is celebrated 
through the presentation of the digital portfolios. 
 
• Student Leadership programs such as:  

• School Captains interview process 
• House Captains nominations 
• Student Council nominations 
• Student Leadership Program 
• SAT – Student Action Teams, provide opportunities for students to influence change within the 

school community 
• Running whole school events  

 
• Student voice is encouraged through the use of thinking tools such as:  

• Plus Delta 
• Review documents 
• Imagineering tool 
• Online surveys 
• POLT 
• PMI’s 
• Feedback station 
• Circle Time 
• De Bono Thinking Hats 
• Class meetings 

 
• The school provides multiple opportunities for proactively engaging parents/carers and the wider community 
to be involved in the school’s programs such as  

• Classroom Helpers 
• Learning Expo’s 
• Canteen 
• School Council sub committees 
• PFA 

 
• Intervening early to identify/respond to student needs for social and emotional support. 
• Providing a range of opportunities for students to be involved and feel connected to the community. 
• Recognising and responding to the diverse needs of our students through the PSD Support program. 
• Adaption of current pedagogical knowledge and thinking to engage students in meaningful learning 
experiences. 
• Students are encouraged to achieve full attendance to maximise their ability to learn and our teachers’ ability 
to teach effectively. 
• Whole school approach to Restorative Practices to encourage engagement; build pride, respect and 
responsibility. 
• Development of intensive literacy and numeracy improvement strategies implemented as part of the school 
improvement agenda and in response to the changing demographics. 
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• Professional learning is given high priority to ensure strategies and approaches are adopted and 
implemented. 
 
 
Model for Whole School Values: 
 
The Mill Park Primary School community is committed to the implementation of our Mission and Vision 
Statements and the Values of Teamwork, Integrity, Trust, Respect, Learning, Professionalism, Cooperation 
and Positive Self Esteem, as set out below. 

VALUE This Means Behaviours 

   T
ea

m
 W

or
k 

• Working towards shared goals together 
• Recognising individual skills and 

differences 
• Creating a supportive and cooperative 

environment 
• Having confidence, belief and trust in 

team members 
• Demonstrating personal contribution 

and commitment to the team 
• Understanding and appreciating our 

own role and the role of others 
• Being flexible 

• I/We establish common goals 
• I am/We are tolerant of differences of opinion 
• I/We feel confident in expressing opinions and 

asking for help 
• I am/We are honest 
• I/We implement positive resolution strategies 
• I/We give honest feedback which respects the 

sensitivity of others 
• I/We share resources and ideas 
• I/We support and assist team members 

 

    In
te

gr
ity

 

• Behaving honestly and ethically 
• Exhibiting personal worth 
• Assuming responsibility 
• Demonstrating professionalism 

 

• I am/We are frank, yet sensitive to others 
• I/We practise what we preach 
• I am/We are true to ourselves 
• I/We treat others the way we wish to be treated 
• I/We treat students, parents and colleagues 

with courtesy and respect 
• I/We take pride in our profession 

   
 

   
 T

ru
st

 

• Having confidence in our colleagues’ 
abilities 

• Demonstrating commitment to follow 
through and implement designated 
tasks 

• I/We deal with issues in a positive and 
professional manner 

• I/ We deal with issues as part of the process 
and not on a personal level 

• I/We behave in a trustworthy manner 

    
R

es
pe

ct
 

• Appreciating and accepting ourselves 
• Appreciating and accepting others 
• Valuing the opinions and contributions 

of others 

• I/We speak and listen courteously to others 
• I/We respect and consider other people’s 

feelings 
• I/We treat others with consideration and 

kindness 
• I/We value ourselves 
• I/We value the standards and opinions of others 
• I/We recognise and accept other people’s 

personal and professional differences 

 Le
ar

ni
ng

  

• Nurturing a love of learning 
• Encouraging people to reach their 

potential 
• Recognising learning as a lifelong 

process 

• I/We provide a wide variety of opportunities 
for developing a positive attitude to learning 

• I/We provide a positive and accepting 
environment for learning 

• I/We share expertise and experiences 
• I/We acknowledge success 
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 Pr
of

es
si

on
al

is
m

 
• Striving to be a professional in 

everything we do 
• Valuing the important role of 

teachers in society 

• I am/We are responsible 
• I/We strive for excellence 
• I/We respect others 
• I/We demonstrate commitment 
• I/We show tolerance 
• I am/We are flexible 
• I/We demonstrate impartiality 
• I/We have high, yet realistic expectations 
• I/We respect the view points of others 
• I/We value our own work and the work of 

others 
• I am/We are diplomatic 
• I am/We are approachable 

 C
oo

pe
ra

tio
n 

• Working together toward a common 
goal 

• I/We share expertise, resources and a 
commitment to common goals 

• I/We value the contributions of others 
• I/We recognise shared achievements 

 Po
si

tiv
e 

Se
lf 

Es
te

em
 

• Being self assured 
• Feeling confident 
• Feeling valued without seeking the 

need for constant recognition 
• Being able to accept constructive 

criticism 

• I/We encourage risk taking, the use of 
initiative and problem solving skills 

• I/We value, encourage and accept the 
contributions of individuals 

• I/We provide opportunities for responsibility 
and success 

• I/We give feedback in a positive way 
• I/We recognise and value individual 

differences 
 

The Vision of Mill Park Primary School 
A dynamic school, promoting integrity, lifelong learning and the attainment of excellence. 
 
The Mission of Mill Park Primary School 
Highest quality education through the recognition of individual learning styles, effective communication, 
teamwork, continuous improvement and the development of a sense of belonging. 
 
Section 3: Rights and Responsibilities 
 
The Charter of Human Rights and Responsibilities Act (2006) outlines a vision of human rights for all 
Victorians. The charter affirms that all people are born free and equal in dignity and rights. While the charter 
demands equality for all, it also emphasis’s the value of difference. The charter requires public authorities, 
including government schools and their employees to act compatibly with human rights and to consider them 
when making decisions and delivering services. 

The following legislation needs to be considered when determining rights and responsibilities of all members of 
the school community: 

1. Equal Opportunity Act 1995 
2. Charter of Human Rights and Responsibilities Act 2006 
3. Disability Discrimination Act 1992 (in conjunction with DEECD Disability Standards for Education 2005) 
4. Education and Training Reform Act 2006 
5. Education Act 1958 

 
At Mill Park Primary School we expect high standards of student behaviour based on cooperation, mutual 
responsibility and self discipline. We promote positive, supportive, non-discriminatory relationships among 
students, parents, staff and the wider community. 
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The following policies* need to be considered and consistent with implementing effective practice within the 
school community.   

• Anti Bullying and Cyber Bullying • Mentoring Program 
• Assessment and Reporting • Multicultural Education 
• Canteen • OHS 
• Complaints and Resolutions • Parent Participation 
• Curriculum • Privacy 
• Dress Code • Professional Development 
• Drug Education • Pupil Placement Process 
• Education Support Group Meetings • Rubbish Free Lunch 
• eLearning and ICT • Senior School Sport 
• Emergency Management • Smoke Free School 
• Enrolments • Staff Welfare 
• Equal Opportunity • Student Achievement 
• First Aid • Student Council 
• Fundraising • Student Engagement and Attendance 
• Gifted Education • Student Welfare and Discipline   
• Head Lice • Students with Disabilities and Impairments  
• Healthy Eating  • Suicide Prevention 
• Homework • Sunsmart 
• House Systems • The Arts  
• Induction of Staff • Transition – K-P/Intra school/6-7 
• Koorie Education • Visitors to Schools 
• Language Disorder • Workplace Harassment 
• Library • Year 6 Graduation Ceremony 
• Literacy Support • Mandatory Reporting 

*The policies are saved on the school’s intranet @ staffpublic T:\School Organisation: Policies  

Whole School:   

Rights Responsibilities  

To feel connected to the school community To make activities within and outside the classroom 
inclusive 

To be treated as an individual with regards to 
maximizing individual potential 

To attend school on a regular basis and actively 
participate in classes 

To belong to an orderly, polite and focused 
classroom 

To comply with expected standards of behavior and to 
support the school in the establishment of routine 

To be taught by teachers who are enthusiastic 
about what they do 

To be attentive in class and show respect to the 
teachers and classmates 

To receive support in difficult situations from 
the school community  

To provide support to each other and treat all members 
of the school community with respect 

To be valued and treated with respect Build positive relationships with the school community 

 

Students: 

Rights Responsibilities  

To be able to learn in a safe and secure 
learning environment  

Not to interfere or distract others during learning time 

To be listened to fairly Be responsible 
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To have a clean school To put rubbish in the bin 

To feel safe To behave in a sensible manner and encourage 
everyone to do the right thing 

To be respected by your peers To care for our peers 

To be able to express our opinions, feelings 
and beliefs without being put down  

Make responsible choices in what we want to say 

To choose how and what we learn through 
negotiation with our teachers 

To make responsible choices 

To work and play without interference To allow others to work and play without interference -
To report bullying to an adult 

To be treated fairly and courteously To be polite, courteous and well mannered 
 

 

Staff: 

Rights Responsibilities  

To contribute to the policy and practices of the 
school’s curriculum 

Participate in policy development and provide quality 
programs in accordance with school policies 

To be treated with respect by students, 
parents and peers 

To treat students in a way that develops self-esteem 
and to communicate positively with parents and peers 
 

To expect students to follow the Engagement 
Guidelines 

To follow the Engagement Guidelines, use logical 
consequences and restorative practices,  provide a 
Duty of Care to students  and to keep records of 
significant disciplinary actions 

To expect students to learn To assist students to learn, provide an inclusive and 
differentiated curriculum, ensure all students achieve 
success and communicate student progress to parents 

 

Parents: 

Rights Responsibilities  

To expect that their child will be educated in a 
secure environment in which care, courtesy 
and respect for the rights of others are 
encouraged 

Ensure students attend school and have the 
appropriate learning materials and attitude 
 

To be contacted when their child continually 
disregards the School Engagement Policy or is 
involved in a major incident 

Promote respectful relationships 

 
Section 4: Shared Expectations 
Mill Park Primary School has developed shared expectations to ensure that the learning, safety and rights of 
all are respected. The expectations are intended to be positive in that they set out what are accepted and 
appropriate behaviours for our school community. Our shared expectations are intended to support individual 
students and families that come to our community from a diversity of backgrounds, communities and 
experiences. 
 
 

CODE OF ETHICS 
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As a member of the school community at 
Mill Park Primary School we should all……………. 

 
• Be polite, courteous and well mannered 
• Exhibit and encourage pride in the school and present the school positively to the wider community 
• Value and treat each other with respect regardless of gender, age, culture, role or religion 
• Support an atmosphere of order and cooperation 
• Support the school in its efforts to maintain a productive and progressive teaching and learning 

environment 
• Present a positive role model within the school community 
• Support rules, codes of practice and decisions made by the school 
• Follow proper school procedures in any matters which concern us 

 
 Students Demonstrate: Parents/Careers are 

expected to: 
Principals/Teachers and 
staff in accordance with 
DEECD procedures will: 

Engagement 
(Participation in 
the classroom 
and other school 
activities 
 

All students are expected 
to: 
• respect, value and learn 
from the differences of 
others 
• have high expectations 
that they can learn 
• reflect on and learn from 
their own differences 
 

Parents/Carers are: 
• expected to support the 
school’s efforts to educate 
young people to live in a 
diverse world by promoting 
an understanding and 
appreciation of diversity in 
the home 
• expected to help the 
school to provide student-
centred responses by 
providing all relevant 
information to the school 
• encouraged to actively 
participate in supporting 
their child’s learning by 
building a positive 
relationship with the school 
• encouraged to work with 
the school through 
attendance at parent-
teacher meetings and 
responding to 
communications in a timely 
manner 
• expected to understand 
the schools behavioural 
expectations and aim to 
provide a consistent 
approach that supports their 
child’s learning and 
engagement in and out of 
school 
 

The school leadership team 
will: 
• uphold the right of every 
child to receive an 
education up to the 
compulsory age of 
schooling 
• ensure the school 
complies with its duty of 
care obligations to each 
student as well as its 
obligations under the equal 
opportunity and human 
rights legislation 
• identify the diversity of the 
school community and 
deliver teaching and 
learning, educational and 
extra-curricular activities 
and community services 
inclusive and responsive to 
student needs. 
 
The staff will: 
• develop flexible 
pedagogical styles to 
engage different learners 
• deliver curriculum and 
assessment that challenges 
and extends students 
learning 
• develop positive 
relationships with students 
that promote engagement, 
wellbeing and learning 
• provide opportunities for 
student voice developing a 
positive school culture 
 

Attendance  All students are expected to 
come to school every 
school day throughout the 
year. (If students cannot 
attend their 

Parents/carers are 
expected to ensure that 
enrolment details for their 
children are correct, that 
their children attend school 

In compliance with 
Departmental procedures 
school staff will: 
• promote regular 
attendance with all 
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Parents/carer must provide 
a suitable explanation to the 
school). 
 

regularly and that, when a 
child is absent from school, 
parents/carers advise the 
school as soon as possible 

members of the school 
community 
• monitor and follow up on 
absences 
• implement the ‘It’s Not Ok 
to be Away’ process 
• Early Bird awards and All 
Here All Week awards 
 

Behaviour  All students will: 
• support each other’s 
learning by behaving in a 
way that is curious and 
respectful 
• have high expectations 
that they can learn 
• be considerate and 
supportive of others 
• demonstrate behaviour 
and attitudes that support 
the wellbeing and learning 
for all and contributes to a 
positive school environment 
that is safe, inclusive and 
happy 
• understand that bullying, 
including cyber-bullying, 
violence, property damage, 
inappropriate language and 
disrupting the learning of 
other students is 
unacceptable 
• participate in developing 
classroom expectations 
• adhere to the whole 
school behaviour 
management plan 
 

• Missing school can 
have a major impact on 
a child’s future 

• Speak with your 
classroom teacher and 
find out what work your 
child needs to do to 
keep up. 

• Develop an absence 
learning plan with your 
teacher and ensure your 
child completes the 
plan. 

• The new laws have 
been activated as of the 
1st March 2014 and this 
means that parents can 
be fined for not sending 
students to school 
without an acceptable 
reason. 

• If you’re having 
attendance issues with 
your child, please let 
your classroom teacher 
know so we can work 
together to get your 
child to school every 
day. 

Mill Park Primary School 
will support and promote 
positive behaviours by 
developing and 
implementing shared 
behavioural expectations 
with the school community 
through a staged response. 
 
The school leadership team 
will: 
• lead and promote 
preventative approaches to 
behavioural issues 
• monitor the profile of 
behaviour issues at the 
school and the 
effectiveness of 
implemented strategies 
• provide professional 
development for staff to 
build their capacity to 
promote positive 
behaviours. 
 
The staff will: 
• use the Student 
Engagement policy as a 
basis for negotiating class-
based shared expectations 
with students 
• teach students social 
competencies through 
curriculum content and 
pedagogical approach 
• employ behaviour 
management strategies that 
reflect the behaviours 
expected from students 
• build a collegiate 
atmosphere with other 
school staff to share 
strategies and support each 
other to reflect on one’s 
own behaviour 
management approach 
• implement and follow the 
behaviour management 
plan  
• contribute to individual 
behaviour agreement 
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Section 5: School Actions and Consequences  
 
Student Engagement, regular attendance and positive behaviours will be supported through 
relationships based on whole-school classroom practices, including targeted and individualised 
support when required.  
 
Attendance 
 
At Mill Park Primary School, absences often mean students miss important stages in the development of their 
learning, causing them to find ‘catching up’ difficult.   Ultimately, our school goal is to have all students present 
and have our student absence mean below the previous year’s state mean.  The following are ways in which 
we promote school attendance: 
 
• Attendance practices reflect DEECD philosophy of ‘It’s Not OK to be Away’. 
• All student absences/lateness are recorded twice a day (morning and afternoon) by teachers, are aggregated 
on to our CASES database and communicated to DEECD. 
• The school recognises illness as a reasonable ground for an absence. 
• Clear written/verbal statements are made regularly to parents/carers/students about school and community 
attendance expectations. 
• The Assistant Principal will closely monitor student attendance through the evaluation of the student absence 
reports on CASES21. 
• Ongoing data collection will be utilised to identify students who are at risk of poor attendance and possible 
disengagement from school. 
• If within three days of the initial absence parents/carers have not provided an explanation/satisfactory 
explanation contact will be made by the classroom teacher or nominated representative. 
• The Student Welfare Officer, Assistant Principal or the Principal will contact parents of students with high 
levels of unexplained or unapproved absences/lateness, with the view to developing and implementing 
strategies to minimise absences. 
• Student attendance data will appear on the student’s mid-year and end of year reports. 
• DEECD and enrolment auditors will be given complete access to all student attendance records if requested. 
• Whole-school modelling of punctuality is expected and regularly monitored with attendance awards. 
• All absence notes and records of communication will be retained and stored at the school for a minimum 
period of 12 months. 
• Ongoing unexplained absences/lateness, or lack of cooperation regarding student attendance will result in a 
formal attendance conference being organised. This may lead to the establishment of a Student Support 
Group Meeting. 
This Support Group will be convened by the Assistant Principal and attended by key professionals. An 
Attendance Improvement Plan may be developed.  Unresolved attendance issues may be reported by the 
Principal to the Department of Human Services or DEECD. 
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School Actions and Behavioural Consequences 
 

WHOLE SCHOOL SYSTEM FOR BEHAVIOUR MANAGEMENT 
Behaviour unchallenged is behaviour condoned  

KEY ELEMENTS: 

Corporal Punishment is prohibited in all Victorian schools. Corporal punishment must NOT be used at 
the School under any circumstances. 

• All school rules must be reviewed in classrooms annually 
• All classrooms will have their own set of values, vision, mission, rules and consequences which are in 

line with the whole school approach 
• All students must understand what type of behaviour is appropriate and inappropriate in their 

classrooms and playground 
• The whole school values are designed to develop positive attitudes and relationships 

 
Responsibilities of the Classroom Teacher 
STAGE 1 

• Involve and engage all students, set high expectations, seek feedback from students and give out two 
messages to each child – ‘you can succeed and ‘I will help you do that’. 

• To be familiar with and implement Mill Park Primary School’s Behaviour Management Policy and be 
consistent in its implementation 

• Be using restorative practices with students when discussing issues. eg use the reflection sheet to 
promote higher order emotional thinking. 

• When breaches do occur – follow the protocol. Classroom teachers must have documented 
conversations with the students and the witness/bystanders before the situation is referred to the Year 
Level Leader. The classroom teacher must include documented evidence of strategies taken to deal 
with the problem. 

• In extreme circumstances the threat is to be referred immediately to the Principal Class. 
 
Responsibilities of the Year Level Leader 
STAGE 2 

A. Promotion of Positive Behaviours 
• Establish a consistent Year Level approach in consultation with the team regarding approach and 

consequences for problem behaviour. This should involve the reinforcement of positive social 
behaviours and the use of restorative practices to improve student behaviour and management of 
outcomes. 

• Communicate concerns with the Leading Teacher. 
• Assist classroom teachers in implementing positive behaviour support and restorative practices. 
• Document incidents relating to management of student behaviours to inform decision making. When 

concerns arise about a student’s ongoing behaviour, implement a targeted response through the use of 
a behaviour management contract. 

• Establish a student support group involving parents/careers/wellbeing coordinator/ Leading Teacher  
 
B. Attendance 

• Articulate high expectations of attendance to all members of the school community 
• Follow up absences on a regular basis and keep all relevant staff informed on student management 

issues 
 
Responsibilities of the Leading Teacher 
STAGE 3 
The Leading Teacher is responsible for 

• Consulting in the development of, implementing and evaluating Mill Park Primary School’s Student 
Engagement Policy Guidelines. 

• Developing prevention and early intervention programs and strategies that contribute to a positive 
school culture. 

• Develop a whole school approach to student attendance and to participate in attendance conferences 
with Year Level Leaders 
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• Document incidents relating to management of student behaviours to inform decision making. When 
concerns arise about a student’s ongoing behaviour, implement a targeted response through the use of 
a behaviour management contract. 

• Establish a student support group involving parents/careers/Wellbeing Coordinator/ Leading Teacher  
• To liaise with the Student Wellbeing Coordinator to be aware of and support students at risk 
• To assist all teachers in the use of restorative practices 
• Induct new staff in their PLT on the school’s Engagement Policy Guidelines. 
• To report all concerns on Student Wellbeing physical and emotional wellbeing to the case management 

Team each fortnight. 
 

Responsibilities of the Principal and Assistant Principal 
STAGE 4 

• Support all staff in the overall management of student behaviour  
• Monitor attendance strategies implemented and behaviour policy 
• Ensure the procedures for suspension are understood by all staff 
• The Assistant Principal may also be the Principal’s representative at Student Support Group meetings 

during pre and post suspensions 
• The Principal is responsible for student expulsions, and to ensure that the correct expulsion procedures 

are adhered to. 
 

Level 1    Classroom/Playground Management  

Every teacher has written classroom and playground plans, which include the purpose, sequence, and 
consequences that will be implemented by the teacher if inappropriate or dangerous behaviour has 
occurred. Informal meetings with parents may be held, documented and dated. (Refer to flow charts) 

Activate Stage 1 and 2 

Level 2    Discipline Meetings  

• Structured meetings involving the child, parents and class teacher/Year Level Leader/ Leading 
Teacher will occur when a child’s name is entered in the Year level or PLT Discipline Book three 
times or immediately if the breach of conduct is of a more serious nature.  
 

Activate Stage 1,2, and 3 
 
Level 3    Persistent Misbehaviour 

• Structured meetings involving the student, parents, teachers, Student Welfare Officer and or 
Principal/Assistant Principal and agencies (where appropriate) will occur.   
 

Activate Stage 3 and 4 
 
Level 4    Detention/Suspension 

• If misbehaviours persist the student may be suspended from school.  
• If misbehavior is of a serious nature (e.g. violence, vandalism) the student may be suspended from 

school. 
• Ongoing suspensions will be reported to Region to determine appropriate consequences. 

 
Activate stage 4 

 
 

 
 
 
 

MILL PARK PRIMARY SCHOOL 
Education for Life 
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STUDENT WELFARE and BEHAVIOUR MANAGEMENT 

FOR CLASSROOMS 
 

PURPOSE: 
 

• To develop and maintain a positive and caring learning environment which encourages mutual respect 
• To provide a learning environment in which all students reach their full potential 

 

WARNING GIVEN 
You will be given a warning by the teacher 

! 
NAME ON WHITEBOARD 

Your name will be written on the whiteboard 

! 
TIME OUT 

You will be asked to do your work by yourself  in another part of the room 

! 
SENT OUT OF THE ROOM 

You will be sent to the Year Level Leader’s classroom for the remainder of the session.  

" # 
FOR SERIOUS OFFENCES  FOR MINOR OFFENCES 

  !  
!   NAME ENTERED IN THE 

YEAR DISCIPLINE BOOK 
If your name is entered in the Year 
Level Discipline Book three times, it 

will be placed into the School’s 
Discipline Book 

 
$  

 
 

 !  
NAME ENTERED IN THE PLT DISCIPLINE BOOK 

A Letter is sent home. If your name is entered three times your parents will be notified 

!  
MEETING ORGANISED 

A meeting with yourself, your parents, classroom teacher and  
Year Level Leader 

!  
POSSIBLE SUSPENSION 

If offences continue you may be suspended 

!  
POSSIBLE EXPULSION 

The school and Region will determine appropriate consequences 
 

Appropriate 
consequences 
related to the 

situation 
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MILL PARK PRIMARY SCHOOL 
Education for Life 

 
STUDENT WELFARE and BEHAVIOUR MANAGEMENT 

FOR THE PLAYGROUND 
 

PURPOSE: 
 

• To ensure that misconduct in the school yard is dealt with in a consistent manner 
 

PLAYGROUND 
" # 

SERIOUS  NOT SERIOUS 
! ! 

MAKE SITUATION SAFE  DISCUSSION, WARNING, 
ETC 

! ! 
SEND OFFENDING CHILD 

TO THE OFFICE – IF 
THEY DNT COMPLY 

INFORM ADMIN 

 KEEP OFFENDING 
STUDENT WITH YOU 

! ! 
REFER TO  CLASSROOM 

AT THE END OF DUTY 
 APPROPRIATE 

CONSEQUENCES 
!   

CHILD COMPLETES 
MISCONDUCT SHEET 

  

!  
DISCUSS ISSUE WITH 

CHILD $ APPROPRIATE 
CONSEQUENCES 

!  
NAME ENTERED IN THE YEAR LEVEL DISCIPLINE BOOK 

 
" # 

THREE TIMES IN BOOK – 
PARENTS NOTIFIED 

IF OFFENCE IS SERIOUS – 
PARENTS NOTIFIED 

IMMEDIATELY 
! 
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MEETING ORGANISED 
A meeting with yourself, your parents, classroom teacher and  

Year Level Leader/ Leading Teacher will be held 
!  

POSSIBLE SUSPENSION 
If offences continue you may be suspended 

!  
POSSIBLE EXPULSION 

The school and Region will determine appropriate 
consequences 

 

Detention 
 
Students are expected to play safely, show respect, learn, be honest, care and be responsible. 
Stage 4 response where the Principal/Assistant Principal must ensure that parents are informed at least 24 
hours prior to the detention. Where family circumstances are such that the completion of work would create 
undue hardship, we may choose to negotiate alternative disciplinary measures with parents. 
Mill Park Primary School is permitted to detain students but will take into account family circumstances and 
negotiate with parents where appropriate. 
 
Detention Guidelines  
 

! Detention will be held during lunchtimes for 20 minutes 
! Detention will  be held in the supervising teachers gallery 
! Every staff member will  have a turn at supervising  
! Children on detention should be sitting, doing nothing during the 20 minutes 
! Detention will be given for the following reasons: 

- physical aggression/violence towards others 
- name placed in Year Level or PLT discipline book 3 times  
- disrespectful behaviour to adults/teachers 
- poor behaviour at excursions/school events 

! Parents will be notified the day prior to detention  
 

Student Support Group SSG and Education Support Group ESG meetings 

A Student Support Group meeting may be convened by schools to exchange information and facilitate 
solutions to behavioural problems or difficulties of students. In general, they will be convened at the school, 
although they could occur at alternative locations agreed to by the school and parents. 
 
These meetings are to be held at a time suitable both to the school and to the parents. The purpose of 
procedures for such meetings will vary depending on the needs of individuals and schools, but they promote 
positive behaviours through a staged response. As well as teachers, parents and student, the meeting could 
involve a person requested by the parents who is not acting for fee or reward, principal or nominee and any 
support staff who have been involved with the student and/or the student’s family or who have particular 
relevant expertise.  
 
If the principal considers it warranted, or the student or the student’s parents request, the principal must 
ensure suitable language interpretation facilities are made available. A brief written statement including a list of 
participants and agreed outcomes should be maintained to assist future problem-solving processes at the 
school. The statement should be verified by the parents and/or student and remain confidential. 
 

STUDENT SUPPORT GROUP MEETING (SSG) AND EDUCATION SUPPORT GROUP (ESG) 
FLOWCHART 

 
Student Welfare Case Management Team   

 



Mill Park Primary School Student Engagement and Inclusion Guidelines Reviewed 2014  Page 19 

Identify student who is at risk 

 
Discuss concerns with Classroom Teacher - Check student’s file for previous assessments 

 
Organise Educational Support Group Meeting for the student/Student Support Group Meeting 

 
Involve Parents, Case Management Care Team Members, Classroom Teacher and Student in the meeting 

 
Photocopy minutes of the meeting and ILIP’s and place a copy in student’s file in the classroom and send a 

copy to parents 

 
Scan a copy on Staffpublic T:\WHOLE SCHOOL DATABASE, ESG, SSG & SPA Student’s YEAR / 

GROUP 

Exclusion 

Details of suspension and expulsion procedures are discussed below, however, it should be noted that parents 
are to be involved in exclusion procedures as stated, except where: 
• The student is over 18 years of age 
• The student is over 16 years of age, without disability or impairment and is living separately, apart and 
independently 
from his/her parents 
• For any reason the parent is not available or cannot be contacted. In these circumstances the principal may 
then refer to the student over the age of 18 years of age in place of ‘a parent’.  
 
Suspension - General information 
Suspension is a serious disciplinary measure and should normally only be used when other measures have 
not produced a satisfactory response. Suspension should be used for the shortest time necessary. The 
maximum period of time a student can be suspended consecutively is five school days. ‘School days’, as 
referred to in this document, does not include weekends, public holidays or school holidays. A student cannot 
be suspended for more than fifteen school days in a school year, unless approval is sought from the regional 
director. However, a student may be suspended for a further period (not exceeding five school days) pending 
the principal’s decision whether to expel a student. 

Procedures prior to suspension 

With the exception of situations which require an immediate response, principals of schools should ensure that 
a range of options (and in particular those to accommodate the needs of students with a disability or 
impairment) has been considered before suspending a student. The student must be informed that suspension 
is being considered and given an opportunity to address the issues of concern and to respond positively, 
unless the principal is satisfied that immediate action (in the form of a suspension or expulsion) is required. 
When it is believed that a student’s behaviour warrants suspension, the principal must ensure that every 
reasonable step is taken to arrange a meeting with the parent, the student and the student support group to 
discuss: 
 
• the student’s behaviour and performance 
• the strategies being developed within the school to meet the educational needs of the student 
• the possibility of suspension, should that behaviour continue 
• the responsibilities of the parents, should suspension be considered necessary 



Mill Park Primary School Student Engagement and Inclusion Guidelines Reviewed 2014  Page 20 

 
(1) The principal must ensure that – 
(a) the behaviour, the educational needs of a student, disability, age of student and the residential of social 
circumstances of the student has been considered before suspending a pupil; 
(b) a pupil is informed that suspension is being considered and is given an opportunity to address the issues of 
concern and respond positively with a student support group that is consistent with a staged response, unless 
the principal is satisfied that immediate action (in the form of a suspension or expulsion) is required. 
(c) the parent may be accompanied at that meeting by another person who is not acting for fee or reward. 
(d) if it is considered warranted by the pupil or the parent, the principal must ensure that suitable language 
interpretation facilities are available at the meeting arranged. 
Grounds for suspension 
 
(1) A student may, by order of the principal of a state school, be suspended if, whilst attending school or 
travelling directly to or from school or engaged in any school activity away from the school, including travel 
organised by the school, the student: 
 
(a) behaves in such a way that threatens or endangers the health, safety and wellbeing of any staff member, 
student or any person assisting in the conduct of school activities; or 
(b) commits an act of significant violence against a person or property or being knowingly involved in the theft 
of property; or 
(c) possesses, uses, or assists another person to use prohibited drugs and substances; or 
(d) fails to comply with any reasonable and clearly communicated instruction of a principal, teacher or other 
staff member; or 
(e) consistently behaves in a manner that interferes with the wellbeing, safety or educational opportunities of 
any student; or 
(f) engages in behaviour that vilifies, defames, degrades or humiliates another person 
 
Procedures for suspension 
 
When concerns arise about a student’s behaviour, or when a student is displaying chronic patterns of problem 
behaviour, a more targeted response may be required to support the child or young person. It is important that 
intervention strategies meet the following criteria. 
 
• Targeted interventions should be based on systemic collection and analysis of ongoing data. 
• Intervention strategies should include the teaching and/or building of prosocial replacement behaviours. 
• Progress should be measured and support reduced slowly and gradually. 
• Intervention practices should occur in the classroom as the first option and should always involve the 
classroom teacher/s. 
• Both academic and social strategies should be addressed. 
• Partnerships should involve and support parents/carers. 
• The formation of a student support group is a critical element in the staged response. Failure to achieve an 
acceptable change in behaviour and suspension is imposed; the following steps are to be taken: 
 
(1) The principal must provide the parents of the student with a copy of the Procedures for suspension 
brochure and a 
notice of suspension on the day on which the suspension commences or within twenty four hours thereof. 
(2) The principal shall also provide the president of the school council with a copy of the notice of suspension. 
(3) At any time during the suspension of a student the parent can request a suspension conference. The 
principal may convene a suspension conference at any time, but must convene a suspension conference 
when a student has been suspended for five continuous school days on any one occasion and when a student 
has been suspended for a total of fifteen school days in any one school year. 
 
(a) The suspension conference will involve a formal meeting convened by the school principal or nominee. The 
participants will involve the principal, student support group, parents, student and other key professionals. At 
the request of the parent, a person who is not acting for fee or reward may accompany the parent. No party to 
the conference may be represented by another person acting for fee or reward. Conference proceedings must 
remain confidential. 
 
(4) A suspension conference is to be conducted during the period of the suspension or as soon as practicable 
thereafter. 
The period of suspension shall not be extended due to delays in holding a suspension conference. 
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(a) A suspension conference will consider the educational, welfare and disciplinary strategies in relation to the 
pupil and will consider other options for meeting the pupil’s educational needs. 
 
Period of suspension 
The maximum continuous period of time a pupil can be suspended at any one time is five school days. A pupil 
cannot be suspended for more than fifteen school days in a school year. 
The school shall provide appropriate and meaningful school work to the suspended pupil that is in line with 
classroom coursework. 
Post Suspension  
The classroom teacher must make a date of post-suspension SSG Student Support Group meeting. (only 
required if suspension is for five school days).  
 
Expulsion – General Information 
 
The School Principal has the authority to permanently exclude a student from his or her school according to 
the procedures set out below. This power cannot be delegated to any other person at the school level. 
Permanent expulsion from a school is the most extreme sanction open to a Principal. Except in the most 
unusual and extreme circumstances, it will only be used after all other relevant forms of behaviour 
management outlined in the engagement guidelines have been exhausted   
 
Grounds for Expulsion 
 
A principal may expel a student if; 

(a) the student does anything for which they can be suspended 
(b) the student’s behaviour is of such magnitude that affects the health, safety and wellbeing of staff and 

students at the school 
(c) The student has a documented history, including 15 school days of suspension. The school must be 

able to demonstrate at this stage that all possible interventions have been implemented and 
documented. 

 
Procedures prior to Expulsion 
 
Prior to an expulsion the principal must ensure that: 
(a) a comprehensive range of strategies, consistent with a staged response has been implemented by the 
school; 
(b) despite these strategies, the student’s inappropriate behaviour persists; and 
(c) the student and parents/carers are informed that expulsion is being considered and must be given the 
opportunity to be heard 
 
Procedures for Expulsion 
 
(1) The principal is responsible for a students’ expulsion. The principal must notify the regional director that a 
student 
support group is being convened to discuss expulsion. 
(2) The principal must convene a student support group meeting to: 

(a) provide the student and their parents/carers with a Notice of Expulsion before the day on which the 
expulsion commences 
(b) provide a copy of the Procedures for expulsion, to the student and their parents/carers 
(c) identify the future educational, training and/or employment options most suited to the students 
needs 
(d) a principal, within twenty-four hours of the commencement of the expulsion, must forward a copy of 
the Notice of Expulsion to the regional director with a written expulsion report. 

 
Transition Arrangements 
 
If a school expels a student, the school must schedule a meeting with the destination school or registered 
training organisation of the expelled student. 
 
Expulsion Appeal Process 
 
A principal’s decision to expel a student can be appealed by the student or the student’s parents/carers. 
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The principal must provide the student and parent/carers with an Expulsion Appeal proforma at the final 
student support group meeting. 
The appeal must be lodged with the principal within ten school days of receiving the Notice of Expulsion and 
the 
principal must provide the Regional Director with a copy of the Expulsion Appeal within twenty-four hours. 

Mill Park Primary School 
ABN 34 265 792 767 Blamey Avenue Mill Park 3082. PO Box 163 Mill Park 3082. 
 t 03 9404 3337 f 03 9404 2757 e mill.park.ps@edumail.vic.gov.au  
www.millparkps.vic.edu.au 
 

Notice of Suspension 
 

School Information  

School Name: Mill Park Primary School   

School Number: 5160 School Phone Number: 03 9404 3337 
  

Contact person name: Lu Alessi (Princiapl) 
  

Student Contact Information  

Name: Year Level: 

Address: 

 Phone: 

Email: 
  

Parent/carer details  

Name: Relationship to student: 

Address:  

Mobile Phone: Home Phone: 

Email: 
  

Suspension details  

Current suspension: 

 

Previous suspension/s (if any) in this school 

year 

From to 

 (inclusive) 

Previous suspension/s (if any) in previous 

school years 

From to 

 (inclusive) 

Secondary consultation and/or direct intervention support must be sought from the regional office to 
address the behavioral concerns for a student who has been suspended for eight days in a school year or 
who reaches a total of four individual suspensions in a school year. 
Reasons for suspension:    Under Ministerial Order 184, this student was suspended for (please circle): 

• Behaving in a such a way that was threatening or constituting danger  to the health, safety or wellbeing 
of any person; or 

• Committing an act of significant violence against a person or causes significant damage to or 
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destruction of property or is knowingly involved in the theft of property 
• Possessing, using or assisting another person to use prohibited drugs or substances 
• Failing to comply with a reasonable and clearly communicated instruction of a principal, teacher or other 

staff member 
• Consistently behaving in a manner that interferes with the wellbeing, safety or educational opportunities 

of any other student 
• Consistently engaging in behaviour that vilifies, defames, degrades or humiliates another person 
Explanation of the circumstances leading to suspension 

 
 
 
 
Outcomes of the student support groups 

Date/s of student support groups: 

Attendees: 
 
 
Strategies discussed: 
 
 
Supports (school based or eternal) provided to the student: 
 
 
Date of post-suspension student support group  
(only required if suspension is for five school days): 
Additional information (if required) 
 
 
 

 

Checklist 
Each of these boxes must be ticked and the Notice of Suspension endorsed by the Principal before the 
student can be suspended.  
 
Student absence learning plan agreed upon at student support group is attached (for documentation 
purposes) and has been provided to the student and their parents/carers. 

" All other relevant information is attached. 

" A copy of the Notice of Suspension has been provided to the student, parents/carer and the School 
Council President. 

" The student and their parents/careers have been proved with a copy of the information brochure 
Procedures for Suspension. 

 

Principal _______________________________________                              Date 
_____________________________________ 


